CULBERTSON CORRIDOR PLANNING STUDY - Project Schedule

MONTANA

DEPARTMENT OF TRANSPORTATION

TASKS & DESCRIPTIONS

1.0
2.0
3.0
4.0
5.0
6.0
7.0
8.0
9.0

Development of Scope/Schedule/Budget
Project Management & Accounting

Develop Public Involvement Plan

Existing & Projected Conditions Report

Identify Issues,Goals,0bj's,Screen Criteria
Determine Improvement Options and Est. Costs
Screen Options to Advance

Prepare Draft Report

Finalize Report

10.0 Evaluate Process
DELIVERABLES / MEETINGS
Project Scope / Schedule / Budget

Project Committee Meetings

Public Involvement Plan
Update Project Website
Environmental Scan Document

Existing & Projected Conditions Report

List & Description of Corridor Transp. Deficiencies

Resource Agency Comments

Press Releases

Project Newsletters

Public Meetings

List & Description of issues, goals, & objectives

List of Screening Criteria

List & Description of Improvement Options

Planning Level Cost Estimates

Documentation of Analysis

Documentation of Options to Advance / Improve Options

Recommended Improvement Options
Corridor Study Report (Draft & Final)
List of Recommendations & Next Steps

Statement of Purpose & Need

Project Evaluation Debrief

Meeting Agendas & Minutes
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